
MEETING AGENDA
HAURAKI SCHOOL BOARD

Date:		Monday 1 December 2025
Time:		6:00pm

Me te wai korari - Like the honey of the flax flower

WELCOME

1. Present/Quorum (4)
2. Apologies
3. Conflicts of interest 

REVIEW AND/OR RATIFY ITEMS

4. Previous Minutes:
· Move that the minutes of the 13 October 2025 meeting be accepted as a true and correct record
· Matters arising:
· Swimming Proposal – MoE signed?
· Copyright Policy – requirement tbc

REPORTS 

5. Treasurer’s Report
6. Principal’s Report:
· Strategic plan
· Draft annual budget (for term 1)
· Attendance Management Plan (for term 1)

POLICIES

7. Rehabilitation Policy
8. Sport Policy

HEALTH & SAFETY

9. Accidents or near misses since the last meeting [including any items to be deferred for in-committee discussion]
10. Any emerging or identified hazards to be added to the Risk Register

RISK REGISTER 

GENERAL BUSINESS 

11. Asbestos sand
12. Measles 
13. Education and Training Act – changes to remove reference to Te Tiriti 
14. Strike action - update

CORRESPONDENCE 

