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Minutes of the Hauraki School Board Meeting
Held on 13 October 2025 at 6:00pm

Attendees: Sarah Gold (SG), Abbie Featherstone (AF), James Hawes (JH), Hamish Miller (HM),
Jolly Morgan (JM), Logan Burson (LB) and Clarinda Franklin (CF)

Present: Ivy Bright, Sharon Hawkins and Eun Sun Kim (together, the Teacher’s Present)
Apologies: None received

Location: Hauraki School Staff Room

(1) Introductions
The meeting commenced at 6:00pm with introductions from all attendees.
(2) Update on Reggio Emilia Melbourne Study Tour

(A) The Board received an update on the staff visit to Melbourne. Each of LB, CF and
the Teachers Present, explained the value of the Melbourne trip which allowed them
to see the Regio way of teaching in action through visits to local schools. The trip
also allowed them to build connections with New Zealand schools who are using the
method. It was explained that the Reggio method is already being used within
Hauraki with positive results.

(B) The Board agreed that they saw the value of progressing with the Reggio method of
teaching and raised questions, including:

(i)  Whether or not the Reggio method placed additional strain on teachers or
risked leaving some children behind (given that teachers are required to spend
more time with individuals)? The staff explained that this system did need
careful management but, done right, did not result in these outcomes.

(i) ~ Was there a risk that the Reggio method was less easy to assess, in terms of
outcomes, than traditional methods of teaching? The staff explained that
traditional methods of assessment were not being displaced by Reggio, it was
merely a supplement designed to help engage with children.

(C) Itwas agreed that a session for staff to provide parents with updates on the Reggio
method will be set up for early 2026.

(D) The Board thanked LB, CF and the Teachers Present for their presentation.
(E) The Teachers Present left the meeting.
(3) Board Induction
CF provided an introduction to the role of the Board including:
(A) the distinction between the governance role of the Board and the management role
of the school leadership. Importantly, the Board remains focused on strategic
oversight, including review of the annual plan, health and safety, inclusiveness, and

adherence to Treaty obligations whilst day to day running of the school remains the
responsibility of the staff.




(4)

(6)

(B) The need for the school to have a considerable number of ongoing policies and the
requirement for continual review and update of those policies.

(C) Managements, reporting and self review cycle (including mid and end of year student
achievement).

(D)  School finance, noting, in particular, that:

@)

(i)
(iii)

(iv)

v)

(vi)

Operational funding is received 4 times per year for the purposes of covering
all running costs including costs of non-teaching staff.

The Ministry pays teachers directly based on number of students enrolled.

Property funding comes through the 10 year plan which is due to be putin
place by mid 2026. The Ministry gives 5 years’ money at a time. They hold the
money and you apply on a project by project basis.

A property management grant has just come in and the School has an annual
entitliement to $46,000 of which we're now entitled to half. The Board
expressed a desire for Staff to consider how this could be applied.

The School could apply for separate roll growth funding if, for example, a new
building is required.

The role of the PTA is critical in that it provides funds for things the Ministry
won't pay for.

(E) The Board meeting schedule, noting that meetings typically occur 8 times per year

and a quorum of 4 Board members is required.

Conflicts

The Board were asked to confirm if they saw any conflict between their duty to the School
and other commitments which they might have. No conflicts were identified except that:

(A) Given other professional commitments, JM can’t be involved in investment decisions;

and

(B) Given that HM'’s sister in law is a teacher at the School, he would need to recuse '
himself in any matters involving her.

Appointment of Officers:

The Board confirmed the following appointments:

(A) JM as Treasurer,

(B) JH as Secretary;

(C) AF as Risk Officer; and

(D) SG as Presiding Member.

Code of Conduct and Key Policies

(A) Each Board member recognised and signed the code of conduct.




()

(10)

(11)

(12)

(B) Each Board member confirmed that they had read and understood the Health and
Safety, Finance and Education Outside of the Classroom policies.

Approval of Previous Minutes.

The Board approved the minutes for the meeting of 1 September 2025.

Matters Arising from the Previous Minutes.

CF provided an update on certain matters arising from the previous minutes as follows:

(A)  The Strategic plan for the next [3] years (and the annual plan for 2026) needs to be

in place by the beginning of 2026. CF agreed to provide an update on the progress
of these items at the next meeting.

(B) CF provided an update on the Swimming Proposal received from Lauren Boyle

noting that Lauren remains keen to continue the swim school and build her business.

The Ministry are now considering the proposal.

(C) CF confirmed that the changing sheds are now finished (aside from the paperwork)
and the Board extended a particular thanks to Steve Eagles for his work on the pool
and the changing area.

Treasurer’s Report

The Treasurer’s report was taken as read.

JM asked if, going forward, it would be possible to break the budget down on a monthly
basis so that the Board has better visibility as to progress against it.

Principal’s Report

CF explained that, at Board meetings, she would report against the latest version of the
annual plan to bring the Board up to speed.

Having done that, CF then explained that she would provide a report on some of the more
material occurrences in the school. On this occasion, the Teachers’ new entitiement to 25
hour “classroom release time” was discussed (including how best to manage it). CF and
LB explained that the current proposal is that children will be given extra tuition in art and
music which will deal with 15 of those hours. Other ideas might include requiring all
teachers to take their release time in one go.

CF reported to the board that attendance sat at 61%, primarily as a result of sickness.

Policies

In discussion as to the School’s policies, the Board considered how best to undertake their
ongoing review of these.

JH undertook to do a high level check as to what policies the school is actually required to
have at law.

Health and Safety

CF reported to the Board on Health and Safety noting that:




(A) There were no incidents to report since the last meeting.

(B) The cracking of the pavement at the front gate remains under review.

(C) CF is working with “all about people” to put incident reporting online.

(13) General Business and Correspondence

(A) The teachers’ strike, scheduled for 23 October, was discussed. It was confirmed that —
the School would have to close but that sufficient staff are available to allow for
supervision of children. The Board considered the proposed strike and agreed that
the school should close for teaching but that supervision should be made available S
for a limited number of children.

(B) The School’s approach to International student fees was discussed. Following the

recommendation of CF, the Board agreed that the fees need to be increased in a

way which incentivises students to stay longer and to match those for other schools T
in the area. ‘

(14) Meeting Close

The meeting closed at approximately 9pm.
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Presiding Member, Hauraki School Board
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