Hauraki Primary School
Policy Document

Stand-down, Suspension, Exclusion and Expulsion

Rationale

As part of its overall safe school policy, Hauraki School actively seeks to provide an
environment that is physically and emotionally safe for all students and staff and is inclusive
for students with differing needs. Hauraki School may need to stand-down, suspend or
exclude a student to maintain a safe and effective learning environment.

Purpose

To ensure that:

e when dealing with serious misbehaviour or serious risks to student safety, we approach any
stand-down, suspension or exclusion in a fair and flexible manner.

e we consider all the circumstances and options available before making a decision, and
comply with the principles of natural justice and sections 80 to 89 of the Education and
Training Act 2020 (the Act).

e we minimise the disruption to a student’s attendance at school and facilitate the return of the
student to school when it is appropriate.

Definitions

Stand-down
A stand-down is the formal removal of a student from school by the Principal for a specified
period. Stand-downs can be no more than five school days in a term or ten school days in a year.

Suspension
A suspension is the formal removal of a student from a school by the Principal until the Hauraki
School Board (the Board) decides the outcome at a suspension meeting.

Guidelines

1. Hauraki School has a Discipline policy for day-to-day behaviour management. The
decision-making process for when a student's behaviour requires action beyond that
normally undertaken by a classroom teacher and/or the school is set out in this policy.

2. We follow the stand-downs, suspensions, exclusions and expulsions guidelines set out by
the Ministry of Education (the Ministry). We do not use informal imposed absences for
disciplinary reasons. The only way the school removes a student from Hauraki School is
through this policy.

3. The Principal, or a person delegated by the Board with the authority to act as Principal, is
responsible for standing down or suspending a student. To stand-down or suspend a




student, the Principal must be satisfied on reasonable grounds that the student’s gross
misconduct or continual disobedience is:

e Harmful to the student or others
e A dangerous example to other students
e Likely to be seriously harmful to themselves or other students.

In considering a possible stand-down or suspension, the principal will consider the factors
set out in Appendix 1. At all times, the principles of natural justice apply.

The Principal has a duty to students who have been stood down or suspended. The
Principal must take reasonable actions to make sure the student has guidance and
counselling, provide an educational programme to help the student returning to school,
and minimise educational disadvantages from the absence.

Stand-downs

6.

8.

The principal must inform the parents/caregivers of the student and the Ministry of the
reason for the stand-down and the stand-down period.

After a student is stood down, the Principal, student, and/or their parents/caregivers may
request a stand-down meeting. If the parent/caregiver requests the meeting, the Principal
arranges the meeting as soon as practical. The purpose of this meeting is to discuss the
stand-down and share information about it. They may also use the meeting to decide next
steps for the student.

The principal can lift the stand-down early or shorten it for any reason.

Suspension

9

10.

11.

After deciding to suspend a student, the Principal must inform the parents/caregivers of
the student, Board and Ministry of the reason for the suspension. The Principal also
provides the Board with a written report that includes all relevant information.

The action to be taken by the Board following the Principal’s decision to suspend a
student is set out in Appendix 2. The Board will convene a meeting to consider all
circumstances relevant to the suspension and each available statutory option, as set out in
the Act. The options the Board may consider are:

e Lifting the suspension before it expires, either unconditionally or subject to any
reasonable conditions.

e [Extending the suspension conditionally for a reasonable period determined by the
Board and imposing reasonable conditions to facilitate the return of the student to
school. If the student does not comply with the conditions, the board may reverse or
modify the previous decision at the request of the Principal after holding a
reconsideration meeting. The same rules apply to a reconsideration meeting as the
first suspension meeting.

e If the circumstances justify the most serious response, exclude the student by
extending the suspension and requiring the student to be enrolled at another school.

If the suspension is lifted, the student must return to school on the next school day.




12. If the meeting is not held or a decision is not reached, suspensions automatically end
after seven school days or 10 calendar days if the student is suspended within seven days
before the end of the term.

Exclusion

13. If the Board excludes a student, the Principal must try to find a suitable and convenient
school for the student to attend. If a school cannot be found after 10 school days, the
principal informs the Ministry about the steps they've taken to find one.

14. Hauraki School may refuse to enrol a student who has been excluded from another
school unless the Ministry directs otherwise. Our school complies with any direction
from the Ministry to enrol an excluded student from another school.
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Appendix 1

Guidance and counselling of student occurs and
parents kept informed and record kept,
Behaviour management strategies implemented

Mudent is referred {0 principal
for disciplinary action

Has the school exhausted all avenues of additional support?
Has the school worked with parents 1o address issues?
Has there been a referral to any agencies?

Is the matter serieus encugh (o consider
stand-down or suspension?

YES . SecRule8, Appendix 2, for darification

.. NoO

Is there gross miscondudl or RO 4 serfous harm likely to student
continual dissbedience? or other students if student s not
stood-down or suspended
Did it set a hartul or NO
dangerous example?
YES
YES

Tel parents of matters

Have parents been told of matiers
afferting progress or relationships? Yell narents altecting progress o relationship.
;, ell parents Keep record
YES Keep record

Has the student recelved

euidance antd counseflmg? NO
- YES provide counsellis n y
?mx;;i {fé;?;;‘mg Ensure student receives appropriate
Consider any special factors in P record counsetling and guidance
student’s bealth or situation Keep record
YES
Is an alternative to stand-downor N0 STAND-DOWN SUSPEND
suspension appropriate? © o SeeHow chart 2 See Flow chart 3
AN

Use alternative. Keep record




Becision 1o stand-down has been made

Has the student been stood-down for
five schood days this term or 1en schaol days this veae? MNO
Check with previous school and/or the Ministry ;

YES e stand-down student for an

appropriste pertod that will not
bring total school davs steod-down
o more than five this term
Further stand-down not or ten 1his vear.

possible this term Record decision

HAMEDIATELY contact parent and advise:
EITHER

« that the student has been stood-down
+ reasons for standing-down

« period of stand-down.

Follow up with Lelter 1 and information sheet
Take alternative action
Keep record

fmsmediately notily Mindstry

‘OR {Form SOStak

! e s Ahat student has been stood-down
= of reasons for stand-down

» of period of stand-down

Suspend the student.
Gor to Flow chart 3

Has a meeting been arranged
1o discuss the issues?

Ensure reasonable and praciicable
guidance and counselling for student
Kegp record

i parent's request is reasonable,
atlow student 1o attend school
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Appendix 2

Stadent has been suspended. Parents, board and Ministry have been notiled. Board, parents and student
have been given principal’s full written report and Ministry information on suspensions, This information
must reach student and parent at least 48 before the suspension mieeting

Board arranges meeting o decide whether to lift or extend the suspension or exdude or expel
the student, 1aking alt reasonable steps 1o give the student’s parents reasonable aotice of:

- time and place of meeting

« right of student{o attend the meeling

« right of parents to atiend the meeting

« right of parents and student to bring representatives

» right of any of the above to speak at the board meeting, Section 178

Is meeting before ¢lose of (3} seventh school day alter dav of suspension? OR (b} tenth calendar day alter
day of sispension when suspension occusred within seven school days of end of term?

Board meels

Board considers principal’s written
report and other matenal presented.
Refer also 1o Rulde 16

Board considers everyihing said by
student parent or their representatives

Board decides on which dedision-
making process it will use, ie all stay
ar no one stays, See Rules 17(2

Board weighs alf factors and
considers all available options

Board makes and records decision
4 EITHER

Suspension lifed unconditionally
- OR

suspension lified with conditions
4 OR

Suspension extended dwith conditions)

=~ OR

Exclude student only if student under
16 OR Expel the student if the student
is 16 0r over, Go to Howchari &

vES

Suspension ceases B have effect,

Section 1503} and 174}
NOTIFY parent and Ministry

student returns 1o schood

Board writes to parent and Minisiry
and communicates the decision
and the reasons

Student returns to school

A pringipal takes 2l reasonable

steps to ensure student is provided
with appropriate educational
programme {Section 174]2]) designed
1o faciitate return of student to

school and minimise the educationat
disadvantages that otcur from abnence
from schoot Section 17IAl3D

The board monitors student’s progress
if extension is for more than four weeks

Student returns to school

H conditions not
met, Rule 19

Board may meet
o reconsider
earfier degision.
Go o Howchart 5




Principal requests board 1o mee! to reconsider earlier
decision on lifting or extending suspension and board has agreed

Parent and student have been informed {refer 1o Rule 19, Appendix 1 and information required
by Rule 20 {Appendix 1) has been given 1o sludent and parent of student, This information must reach
student and parent at feast 48 hours before the reconsideration meeting

Board meets within seven school days of the reguest or within ten calendar
days i the request is made within sever school davs of the end of term

Board considers principal’s written repart and other material presented
(Reler Rule 16, Appendix 1

Board considers everything said by student, parents or their represeniatives
{Refer Rule 16, Appendix 1)

Board decides on which decision-making protess # will use.
{See Rules 17{21 and [3], Appendix 1)

Board weighs all factors and considers a1l available oplions

Board makes decision, records it and writes to the Ministry and parent 1o
communicate the decision and the reasons lor i Use Form 508 3 and letiers

EITHER _ Board decision
G’R aRrR OR G‘R
Suspension Suspension Suspension Exclude student Exped student if
litted with lifted with extended only if student the student is 16
conditions conditions with conditions ynder 16 of over

Student seturng
o school

Student returns
0 schoot

A prancipal takes all reasonable sieps . Use Howcharl 6
1o ensure student is provided with ‘ again
appropriate educational programime

Bection 17A12)) designed to facilitate

1t conditions not
mel, use
flowchart 5 sgain

return of student to school and minimise
the educational disadvaniages that
occur from absence from schoo! (Section
TAMI] The hoard momtors student’s
progress H extension is for more than
four weeks

Keep record

Sudent retums
to school

if conditions
not met, use
fiowchart 5 again




Action by principal

The student was excluded

The principal Is required totry o
arrange for the student to attend
another school Section 1504

Principal consulis student and parenis

Principal asks reasonably
convenient and suitable schools to
accept the student within ten days.
Bection 15050

- The student was expelled

Student is reminded that
assistance is available from the
Kinistry of Education

Student’s name is removed
from the school rodl

Student enarols at new school

Principal of excluding school
removes student’s name
from register. Section 17({1}

Principal of excluding
schoot informs Ministry of
placement details

Principal informs Ministry
of steps taken In frving to
place students.
Section 15068 (Form SDS3)

stinistry arranges for
the placement
of the student. Section 16(1}

Student remaing on schoal
roll uniif earolled elsewhere,
Section 170




