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HAURAKI SCHOOL

MISSION STATEMENT

To provide excellent academic, sporting and cultural programmes in a safe and challenging
environment which encourages all students to develop their unique potential.

In a culture of excellence our students:
e Hauora

i ¢ learn to know
* Assertiveness

e Understanding * learn to do

* Respect * learn to live together

* Accountability * learn to be
e Kindness

* Integrity




CULTURAL DIVERSITY AND MAORI DIMENSION

New Zealand’s cultural diversity The unique position of the Maori culture

All cultures within the school will be valued and Our curriculum will respect the principles of the
accepted through active encouragement of a non- Treaty of Waitangi and our bicultural nation by
racist school culture and ethos. Staff members will providing opportunity for all students to acquire
ensure that students from all cultures are treated knowledge of tikanga Maori and re reo Maori.
with respect and dignity, and will actively work
towards maximising the potential of each student
irrespective of cultural backgrounds.

What reasonable steps will the school take to incorporate tikanga Maori (Maori culture and protocol) into the school’s curriculum?

. Classroom and school celebrations will reflect Maori culture through signage, waiata, greetings and poi.
. The integrated nature of our curriculum will incorporate components of tikanga Maori appropriate to the topic and the class level as
indicated in our Maori School Scheme document.

What will the school do to provide instruction in te reo Maori (Maori language) for full time students whose parents ask for it?

. All such requests will be give careful consideration by the Board of Trustees with regard to personnel, with the prerequisite skills and
qualifications, the overall financial position, and the availability of accommodation within the school.

What steps will be taken to discover the views and concerns of the school’s Maori community?

. The school will formally consult every three years by way of a letter and a survey from the Principal. The results will be collated,
analysed, recommendations made and a report sent to all Maori families. Following this process, any recommendations will be addressed.




PRINCIPLES

COMMUNITY EXPECTATIONS

The following principles that coincide with the National Curriculum guide
all actions and relationships at Hauraki School.

Community expectations are under pinned by the school’s
‘Principles’. They are reflected in the Hauraki Strategic and
Annual Plans and can be summarised as follows:

* To provide a learning environment where each student is
assisted in developing their full potential and where key
competencies are also developed through high quality
teaching.

To create a culture that nurtures effective home school
partnerships.

To be a learning focussed school where high levels of
student engagement and academic performance are
achieved.

To provide a wide range of quality cultural and sporting
opportunities.

To provide a safe and physically attractive school
environment.

High Expectations
Personnel excellence is fundamental to Hauraki School’s philosophy so that
all students can exceed national standards.

Inclusion
All students regardless of race, gender and ability are fully supported with
all areas of the curriculum.

Learning to Learn
Our ‘Models for Learning’ teach transferable skills so students
can be independent lifelong learners.

Community Engagement
Our curriculum focuses on the use of local resources where possible and
engages the support of their families.

Coherance
Our integrated curriculum that makes links within and across learning areas
is offered to all students.

Future Focus
Future focused issues such as sustainability, citizenship, and globalisation
feature in our curriculum.
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HAURAKI SCHOOL STRATEGIC PLAN 2009 — 2011

Strategic Aim 1: The National Curriculum is delivered effectively in a culture of excellence, so all students can achieve to the best if their ability.

2009

*Review of Mission, Values, and Vision
based on 2008 community survey data and
BOT/ staff consultation.

*Incorporation of Principles, Key
Competencies and Models for Learning into
introductory section of Scheme. (EHSAS)

*Revision of content and structure for
English and Maths Scheme documents.

*Revision of expectations for teacher
planning as part of the School Scheme.

*Development of an integrated ‘Programme
Overview’.

*Explore enhanced physical activity
opportunities.

*Conduct curriculum reviews to ensure
quality management as part of triennial
review process for:

- ICT
- Handwriting /Writing/Visual Art
- Dance/Drama

*Consultation with community re Health
curriculum.

2010

*Revision of Maori, Science, Social Sciences,

Technology, P.E./Health Scheme documents with a

focus on integrated learning.

¢ Incorporate key competencies into teaching and learning

guidelines.

*Revision of ‘Hauraki’ Planning templates to ensure

school wide consistency.

*Interpret National Standards for literacy and numeracy.

*Increase support for maths teaching.

* Provision of increased opportunity for physical activity.

* Ensure quality curriculum management as part of

triennial review process for:
- Maori
- Maths
Social Sciences
- Music

*Ensure we are successfully catering for the needs of our

Maori community.
*Celebration of Maori culture.

2011
*Revision of each dimension of the ‘The
Arts’ Scheme.
*Presentation to staff of the revised School
Scheme based on the National Curriculum.

* Alignment of overall teacher judgements to
national standards.

* Engagement of increased numbers of
students in a wide variety of sports.

*Conduct curriculum reviews to ensure
quality management as part of triennial
review process for:

Reading

Technology

PE/Health

Science

*Consultation with community re Health
curriculum.




* A well informed parent community and
Board of Trustees. (SOLO taxonomy)

* Provision of increased opportunities for students.
* A well informed parent community and Board of
Trustees. (Values)

* A well informed parent community and
Board of Trustees. (Vision)

Strategic Aim 2: Assessment practices are used effectively to improve the quality of curriculum delivery and student learning outcomes.

2009
* Consolidation of AFL strategies across the
curriculum so that students are clear about
what they are learning and why.

* Development of a model for school wide
use of SOLO. (EHSAS)

* Select thinking tools that are aligned to
SOLO for promoting more in depth
learning.

*Implementation of an inquiry learning
model (EHSAS)

*Review current assessment tools being used.

e Introduction of Musac as a SMS system.

2010
* Continued consolidation of AFL teaching and reflection
with students on the impact of AFL. (sustainability)

*Use of SOLO increasingly as a self assessment and
teacher assessment tool. (sustainability)

* Strengthen teaching of inquiry with a focus on effective
questioning techniques. (sustainability)

*Review assessment practices to ensure successful
triangulation and alignment with National Standards
requirements.

*Provide an assessment schedule.

*Use of asTTle for reading and writing data collection
and analysis to inform teaching practices.

*Trialling of pre and post asTle testing for strands Maths.

*Introduction of e-asTTle as an assessment tool.

*Build on the use of Musac as a data recording tool.

2011

* Students to demonstrate increasing
responsibility for their own learning using
AFL strategies. (sustainability)

* Reflect with individual students and groups
where impact continues to be limited and
initiate inquiry into teaching learning
practices.

*Use SOLO with increasing effectiveness
across a range of learning areas.
(sustainability)

* Improved teaching effectiveness for each
step of the inquiry process to enhance
student achievement. (sustainability)

*Continued reflection on use of assessment
tools and strategies.

*Consolidation of teachers’ and students’
ability to maximise use of asTTle data
fully for informing teaching and learning
practice.

*Use of Musac to track student progress.




*Reflect on teaching practices to establish
priorities for professional learning that
coincide with student needs.

*Develop a staff development programme.

*Review teacher appraisal and staff
development.

Strategic Aim 3: National standards are used effectively to support improved student progress and achievement for literacy and numeracy.

2009
*Compile then analyse school wide
assessment information for literacy and
numeracy showing trends and patterns for
each year level and for groups of students
including Maori and Pasifika.

* Use findings of analysed and interpreted
data to set future differentiated targets for
individuals and groups of students.
(Variance report).

*Provision of ongoing support for ESOL
students.

*Track cohorts of students.

* Unpack National Standards, Literacy and
Numeracy Progression documents.

* Alignment of Hauraki achievement
expectations for literacy and numeracy to

2010

* Compile then analyse school wide assessment
information for literacy and numeracy against
National Standards.

*Report on the performance of Maori and Pasifika
students against National Standards.

* Report on the performance of students according to
gender against National Standards.

*Report on progress and achievement for target groups
including special needs and special abilities (Variance
report).

*Provide ongoing ESOL support.

*Track cohorts of students to show progress and
achievement.

*Increase the number of students achieving ‘at’
standard and beyond for literacy and numeracy

including Maori and Pasifika.

*Increase the number of students achieving ‘at’ and
beyond for numeracy.

2011

* Compile then analyse school wide assessment
information for literacy and numeracy against
national standards.

*Report on the performance of Maori and
Pasifika students against National Standards.

*Report on the performance of students
according to gender against national
standards.

*Report on progress and achievement for
target groups. (Variance report).

*Provision of ongoing support with the
teaching of ESOL students.

* Tracking cohorts of students to show
progress and achievement.

*Increase the number of students achieving
‘at’ standard and beyond for literacy
including Maori and Pasifika.

*Increase the number of students achieving
‘at’ and beyond for numeracy.




national standards.

*Review of parent reporting process to
accommodate national standards.

*Provide opportunity for teachers to attend workshops
for using the standards as reference points for
supporting students’ progress and achievement.

*Provision of B.O.T. support for understanding of
National Standards.

*Incorporation of national standards into the reporting
process.

*Involvement of parents in reporting against National
Standards process.

* Continued professional development to guide
accurate overall teacher judgements for
national standards reporting.

* Continue review of parent reporting.

Strategic Aim 4: A culture of e-learning supports highly effective teaching and learning.

2009
eIncreased hardware and software in
computer room.

*Development of a laptop pod.

*Explore use of KnowledgeNet.
*Build class blogs and wikis.

e Installation of five interactive whiteboards
supported by ongoing training.

*Use of ‘Inspiration’ tools to enhance
learning

2010
*Continued upgrade and increase of hardware and
software.

*Consider the introduction of KnowledgeNet.

*Explore possibility of sharing classroom information
using KnowledgeNet.

*Installation of seven interactive whiteboards, supported
by ongoing training.

¢ Continued use of graphic organisers.

2011
*Upgraded and increased IT resources.
*Build on number of laptop pods.

*Development of a KnowledgeNet
community.

* Enhance student engagement.

* Continued integration of thinking tools to
enhance in depth learning.

Strategic Aim 5: Provision of a physically and emotionally safe as well as a purposeful and attractive environment enhances student achievement

and sense of community.

2009
* Building a music centre and storage area.
¢ Continue to upgrade classroom furniture.

» Upgrade of swimming pool and pool area.

2010
* Renovation of recess areas to maximise availability
of teaching and office space.

* Continuation of furniture upgrades.

2011
e Installation of an enhanced security system
and alarm upgrade.

¢ Ensure all areas are safe.




* Create a culture of sustainability.
*Building a Senior playground.
* Add to native tree collection.

¢ Enhancement of school entrance.

e Upgrade of classrooms 5 and 6.
* Consideration given to the future of the Dental Clinic.

* Provision of window dressing for the hall.

* Continue to develop a culture of
sustainability.

e Commitment to a painting contract.
*Revision of 10 year property plan.
* Provision of windows and window
dressing in selected classrooms.
*Building an additional classroom.




HAURAKI SCHOOL

ANNUAL PrAN 2011

Part 1 — Strategic
Part 2 — Non-Strategic

Part 3 — Target Groups

The following annual section is aligned to the Strategic Plan
and provides direction for 2011. It shows:

* actions to be taken

* who will lead the work

* when the work will be completed

Signed

Chris Allan Clarinda Franklin
Chairperson Board of Trustees Principal




HAURAKI SCHOOL ANNUAL PLAN 2011

PART 1 - STRATEGIC

Strategic Aim 1: All teachers are able to deliver the National Curriculum so students can achieve to the best of their ability.

Objectives Actions Led by Time frame Budget
1.1 Revision of each dimension of ‘The * Rewrite each of the following Hauraki Scheme documents to align with
Arts’ Scheme. the new national curriculum giving consideration to achievement
expectations, teaching performance indicators, assessment, resources,
monitoring and reviewing of programmes.
- Visual Art Nikki W Term 1
- Music Tony Term 1
- Dance Rebecca Term 1
- Drama Leah Term 1
* Adjust integrated ‘Topic Overview’ to incorporate all learning areas. Senior mgt
* Ensure updated Hauraki planning templates are being used consistently Senior mgt Term 1
across the school.
1.2 Presentation to staff of revised Hauraki * Provide each teacher with a copy of the Scheme. Clarinda Term 1
School Scheme based on the National * Explain each section of the Scheme with particular reference to
Curriculum. ‘Assessment’ section that incorporates national standards.
1.3 Alignment of overall teacher judgements | ®Finalise a table that aligns national curriculum levels to national Clarinda Term 1
to national standards. standards.
*Create a table that gives guidance for determining best fit level for
reporting against national standards.
1.4 Engagement of increased numbers of * Commit to a Kiwi Sports Programme. Chris Term 1
L . . $5000
students participating in a wider range of | *Run four taster sessions per class for each of: All classes Terms 2-4

sports.

- golf
- squash




1.5 Conduct curriculum reviews as part of
triennial review process.

1.6 Consultation with community re health
curriculum.

1.7 A well informed parent community and
Board of Trustees.

- volley ball
* Participate in a ‘festival of sport’ with Forrest Hill School.

* Gather data school wide and report to staff and board on quality of
learning, quality of teaching, quality of resourcing and recommendations
for each of

Reading
Technology
- P.E./Health
Science

* Relationships
* Safety
* Healthy eating

* Share the newly revised School Scheme explaining links between N.Z.C
and National Standards.

* Explanation of the four dimensions of the school’s vision to the parent
community as an introduction to ‘Meet the Teacher’ evening.

¢ Invite parents to listen to students sharing their inquiry learning.

Christine
Jill
Chris
Dana

Chris

Clarinda

Junior &
Middle
School

Term 1
Term 2
Term 3
Term 4

Term 1

Term 1

April Term 1

Strategic Aim 2: Assessment practices th

at better inform student achievement and next learning steps in rel

ation to natioj

nal standards.

Objectives Actions Led by Time frame Budget
2.1 Students to demonstrate increasing * Ensure learning intentions and success criteria are visible on a daily basis All class Ongoing
in all classrooms. teachers

responsibility for their own learning.

* Articulate student learning using A.F.L. strategies including LI’s,
success criteria, relevance, self and peer assessment across a range of
learning areas.

* Act on feedback and feed forward that are linked to LI’s to progress.

* Use plenaries regularly to reflect on student learning and help guide them
to identify next teaching and learning steps.




2.2 Reflect with students individually and /or
groups on learning and where impact
continues to be limited to initiate inquiry
into teaching practices.

2.3 Use SOLO with increasing effectiveness
across a range of learning areas.

2.4 Improved teaching effectiveness for each
step of inquiry to enhance student
achievement.

2.5 Continued reflection on use of
assessment tools and strategies.

2.6 Consolidation of teachers’ and students’
ability to maximise use of asTTle data
fully for informing teaching and learning
practice.

2.7 Use of Musac to track progress.

2.8 Review teacher appraisal.

*Respond to metacognitive questioning.

* View video recordings that demonstrate ownership of learning by
students.

*Identify and record next learning steps/goals for literacy and numeracy
including key competencies using end of 2010 reports and test data.

* Add to next learning steps/goals regularly.

* Engage in regular active reflection of progress towards achieving student
goals.

* Ensure all classrooms are displaying SOLO charts.

* Ensure all students self assess against SOLO regularly and can articulate
this.

* Aim to have students explain what they need to do in order to get to the
next stage.

* Strengthen children’s ability to ask varied and high order questions.

*Link teaching of research skills including selecting and recording to
reading programme (year 4 and up).

*Refer to EHSAS notes for teaching inquiry steps.

* Introduce newly developed P.A.T. Listening test for year 3-6 students.
* Administer pre and post tests in years 4-6 for each of the Maths strands
including Number, Statistics, Measurement, Geometry and Algebra.

*Use ‘Curriculum’, ‘Tabular’ and ‘Learning Pathways’ reports to
determine class groupings and identify teaching needs.

*Use learning Pathways and ‘What Next Reports’ to determine next
appropriate teaching and learning steps.

*Use ‘What Next Reports’ to locate appropriate materials (ARB, School
Journals, English Online, NEMP, Figure it Out).

* Provide professional development for year 4-6 teachers to support
successful interpretation and next steps using data.

*Ensure all staff have access to Musac.

*Rectify anomalies for recording Musac data.

* Maintain up to date information in Musac.

* Use data to assist with making overall teacher judgements.

* Consider Teacher Registration criteria as part of the performance

All class
teachers

All class
teachers

All class
teachers

Year 3-6
teachers

All class
Teachers

All class
teachers

All teachers

Ongoing

Ongoing

Ongoing

Terms1-4

Ongoing

Ongoing

$400.00

$10,000




management process.

¢ Include reflective questions to assist with self appraisal.

* Link under achieving students with appraisal goals.

e Strengthen links for A.F.L. S.0.L.O. and inquiry with performance
indicators.

* Identify areas for further development from 2010 and record in this
year’s document.

* Provide opportunity for on going professional development using in
school and outside expertise that coincides with student needs.

Ongoing

Strategic Aim 3: National standards are u

sed effectively to support improved student progress and achievemen

[ for literacy al

nd numeracy.

3.1 Compile then analyse school wide
assessment information for literacy and
numeracy against national standards.

*Base the collection and analysis of reading, writing and maths data on
the following standards:

* After one year at school, students should be reading at Green level 12 or
better.

* After two years at school, students should be reading at Turquoise level
17 or better.

* After three years at school, students should be reading at Gold level 21
or better.

*By the end of year 4, students should be reading at curriculum level 2,
i.e. 2P or their chronological age (9 years) or better.

*By the end of year 5, students should be reading towards curriculum
level 3, i.e. 3B or their chronological age (10 years) or better.

*By the end of year 6, students should be reading at curriculum level 3,
i.e. 3P or their chronological age (11 years) or better.

*By the end of year 1, students should be writing within curriculum
level 1 i.e.1P or better.

*By the end of year 2, students should be writing at curriculum level 1A
or better.

*By the end of year 3, students should be working towards curriculum
level 2 with writing i.e. 2B or better.

*By the end of year 4, students should be writing at curriculum level 2,
ie. 2P.

*By the end of year 5, students should be working towards curriculum

Clarinda and
staff

Mid and end
of year




3.2 Report on the performance of Maori and
Pasifika students against national
standards.

3.3 Report on the performance of students
according to gender against national
standards.

3.4 Report on progress and achievement for
target groups including special needs,
special abilities and Maori students.
(Variance report).

level 3, i.e. 3B or better.
*By the end of year 6, students should be writing at curriculum level 3,
i.e. 3P or better.

* After one year at school, students should be working at early level 1 of
the national curriculum, and be achieving at Gloss stage 3 i.e. 1P or
better.

* After two years at school, students should be working at curriculum level
1, and be achieving at Gloss stage 4, i.e. 1 A or better.

* After three years at school, students should be working at early level 2 of
the national curriculum, and be achieving at Gloss stage 5 i.e. 2B or
better.

*By the end of year 4, students should be working at curriculum level 2,
and be achieving at Gloss stage 5, i.e. 2P or better.

*By the end of year 5, students should be working at early level 3, and be
achieving at Gloss stage 6, i.e. 3B or better.

*By the end of year 6, students should be working at curriculum level 3,
and be achieving at Gloss stage 6, i.e. 3P or better.

*Use end of 2010 data to identify and target Maori students who are not
‘at expectation’.

* Document Maori and Pasifika separately.

* Analyse reading, writing and maths data for each Maori student and as a

group.

*Use end of 2010 data to identify performance differences between boys
and girls.

* Document boys and girls separately.

* Analyse reading, writing and maths data for boys as well as girls.

* Identify strengths and areas for improvement using 2010 data and
Special Needs and Gifted and Talented Registers to identify target
groups for 2011.

* Establish base line data, targets and actions for each of the following
target groups:

* Maori

* Special Needs

Clarinda

Clarinda

Clarinda

Mid and end
of year

Mid and end
of year

Mid and end
of year

IFTTE
. 8 teacher
.68 teacher




3.5 Provision of ongoing support with the
teaching of ESOL students.

3.6 Tracking cohorts of students to show
progress and achievement.

3.7 Increase the number of students
achieving ‘at’ standard and beyond for
literacy including Maori and Pasifika.

3.8 Increase the number of students
achieving ‘at’ and beyond for numeracy.

* Provide extension classes for each of year 4, year 5 and year 6 students
achieving in the above and well above categories for numeracy.

* Monitor progress.

* Analyse the links between school wide information for achievement and
progress and that of target groups to determine next steps and inform
future planning.

*Use above information for Variance reporting.

* Establish four groups that give consideration to age and ability.

* Withdraw students twice weekly.

* Liaise with class teachers on an ongoing basis to guide teaching and
learning.

* Add reading, writing and maths progress to existing data for selected
children.
* Add in a group of Junior students.

* Encourage voice projection school wide as part of speaking and
presenting.

*Focus on the teaching of study skills (books, reference graphs & tables)
for children with stanines 4 and below for years 4-6.

*Review teaching of reading strategies to Year 1 and 2 students.

*Increase focus on class writing for year 2 and 3 students.

* Provide fine motor assistance for identified Junior students.

* Provide additional spelling support for a group of year 5 students.

* Consider an increased number of children being taken into reading
recovery.

*Focus on increasing the performance of year 5 students currently below
standard in reading and writing by providing additional teacher
resourcing.

* Provide writing extension opportunities for as many students as possible
achieving ‘above’ and ‘well above’.

*Develop a maths recovery programme for improving knowledge of
selected students.

Jean

Clarinda

All staff

Carolyn

Terms 1-4

Terms 1-4

Term 1

.4 teacher




3.9 Continued professional development to
guide accurate overall teacher
judgements for national standards
reporting.

3.10 Continued review of parent reporting.

¢ Introduce basic facts workbooks for all students to provide additional
practice with achieving mathematical knowledge.

¢ Increase mathematics resources to support programmes.

* Commit to University Peter Hughs Maths paper (5 staff members) to
enhance mathematical teaching.

*Hold a numeracy workshop for parents.

*Follow guidelines provided in School Scheme.
* Moderate writing across the Devonport Peninsula.
* Use exemplars from TKI website to help guide decision making.

*Hold ‘Meet the Teacher’ evening.

*Have portfolios go home twice a year and ensure coverage of all learning
areas.

*Provide a written report for each child at mid-year and end of year.

* Provide parent interview opportunities to coincide with written reports.

* Create guidelines for ‘How to Help at Home’ for teachers to draw on.

*Review format of report templates.

* Consider having report templates on Musac.

* Check overall teacher judgments are accurate and reporting is in plain
language.

Donna

Chris
Donna
Elizabeth
Dana
Clarinda

All staff

Term 1

Terms 1 -4

Terms 1-4

Strategic Aim 4: A culture of e-learning §

supports highly effective teaching and learning.

4.1 Upgraded and increased number of I.T.
resources.

4.2 Development of a Knowledgenet school
community.

*Replace old Imacs with eight new Intels including one for the school
office.

*Replace colour printer in computer room.

*Replace back up drive.

* Develop laptop pod for each of the Junior, Middle and senior School.

* Change website to Knowledgenet.

* Create home pages, and maintain updated calendars.

* Provide ongoing staff development for teachers.

* Keep staff development information on Knowledgenet.

* Teach staff to upload photos on to Knowledgenet.

Nikki and
staff

Nikki

Nikki and
staff

Terms 1-4

Terms 1-4

Terms 1-4




4.3 Enhance student engagement.

4.4 Continued integration of thinking tools to
enhance deep learning.

*Build up resources that coincide with teaching plans.
*Build up parental participation.

*Install a minimum of seven interactive white boards.

*Provide at least two sessions of interactive white board training.

* Train student ‘tech angels’ to assist teachers with interactive white
boards.

*Develop a mentor programme to support interactive white board
usage.

*Use chart in School Scheme to reflect on thinking strategies.
* Build these tools into term plans.

All staff

Terms 1-4

Strategic Aim 5: Provision of a physically a
and sense of community.

nd emotionally safe as well as a purposeful and attractive enviro

nment enhang

es student ach

rievement

5.1 Installation of an enhanced security system
and alarm upgrade.

5.2 Ensure all areas are safe.

5.3 Continue to build a culture of sustainability.

5.4 Commitment to a painting contract.

5.5 Revision of ten year property plan.

¢ Install seven exterior cameras to monitor activity in school grounds.
* Install alarm panels in the Middle School and Music room.

* Apply anti-slip paint to all wooden decks, steps and ramps.
* Consider safety matting for Middle school playground.

* Introduce a Garden Club.
*Replace native trees that have died.
¢ Create a nature trail in the school grounds.

*Engage ‘Programmed Maintenance Services’ for painting of school.
* Prepare to paint by repairing rotten weatherboards.
¢ Paint exterior of Junior, Senior and Information Centre.

* Appoint an experienced property manager to assist with developing a
plan.

* Complete assessment of current school buildings.

* Achieve quotes for planned work.

* Complete plan using M.O.E. template.

* Submit to M.O.E. for approval.

Syren Corp

Peter
Clarinda

Nina
Clarinda

BOT

Rob Gunter/
Clarinda

* Apply to have five year property plan altered to accommodate three

Term 1

Term 1

Term 2

Term 1
Term 1

Term 1

Term 1

$2000




other projects.

5.6 Provision of windows and window dressings | ®Replacement of opening and shutting window mechanisms. Clarinda/BOT Term 3
in classrooms * Consider replacement of louvre windows in Junior and Senior blocks.
*Install blinds in rooms 1, 2, 3, 13, 14, 15 and 16.
5.7 Building of an additional classroom. *Develop a plan for an additional classroom. Clarinda/BOT Term 4
1.5 Conduct curriculum reviews as part of * Gather data school wide and report to staff and board on quality of
triennial review process. learning, quality of teaching, quality of resourcing and recommendations
for each of
- Reading Christine Term 1
- Technology Jill Term 2
- P.E/Health Chris Term 3
- Science Dana Term 4




1.6 Consultation with community re health
curriculum.

1.7 A well informed parent community and
Board of Trustees.

* Relationships
* Safety
* Healthy eating

* Share the newly revised School Scheme explaining links between N.Z.C
and National Standards.

* Explanation of the four dimensions of the school’s vision to the parent
community as an introduction to ‘Meet the Teacher’ evening.

¢ Invite parents to listen to students sharing their inquiry learning.

Chris

Clarinda

Junior &
Middle
School

Term 1

Term 1

April Term 1

Strategic Aim 2: Assessment practices that better inform student achievement and next learning steps in relation to national standards.

2.1 Students to demonstrate increasing
responsibility for their own learning.

2.2 Reflect with students individually and /or
groups on learning and where impact
continues to be limited to initiate inquiry
into teaching practices.

* Ensure learning intentions and success criteria are visible on a daily basis
in all classrooms.

* Articulate student learning using A.F.L. strategies including LI’s,
success criteria, relevance, self and peer assessment across a range of
learning areas.

* Act on feedback and feed forward that are linked to LI’s to progress.

* Use plenaries regularly to reflect on student learning and help guide them
to identify next teaching and learning steps.

*Respond to metacognitive questioning.

*View video recordings that demonstrate ownership of learning by
students.

* Identify and record next learning steps/goals for literacy and numeracy
including key competencies using end of 2010 reports and test data.

* Add to next learning steps/goals regularly.

*Engage in regular active reflection of progress towards achieving student
goals.

All class
teachers

All class
teachers

Ongoing

Ongoing

2.3 Use SOLO with increasing effectiveness
across a range of learning areas.

* Ensure all classrooms are displaying SOLO charts.

* Ensure all students self assess against SOLO regularly and can articulate
this.

* Aim to have students explain what they need to do in order to get to the

All class
teachers

Ongoing




2.7 Improved teaching effectiveness for each
step of inquiry to enhance student
achievement.

2.8 Continued reflection on use of
assessment tools and strategies.

2.9 Consolidation of teachers’ and students’
ability to maximise use of asTTle data
fully for informing teaching and learning
practice.

2.7 Use of Musac to track progress.

2.8 Review teacher appraisal.

next stage.

* Strengthen children’s ability to ask varied and high order questions.

*Link teaching of research skills including selecting and recording to
reading programme (year 4 and up).

*Refer to EHSAS notes for teaching inquiry steps.

* Introduce newly developed P.A.T. Listening test for year 3-6 students.
* Administer pre and post tests in years 4-6 for each of the Maths strands
including Number, Statistics, Measurement, Geometry and Algebra.

*Use ‘Curriculum’, ‘Tabular’ and ‘Learning Pathways’ reports to
determine class groupings and identify teaching needs.

*Use learning Pathways and ‘What Next Reports’ to determine next
appropriate teaching and learning steps.

*Use ‘What Next Reports’ to locate appropriate materials (ARB, School
Journals, English Online, NEMP, Figure it Out).

* Provide professional development for year 4-6 teachers to support
successful interpretation and next steps using data.

*Ensure all staff have access to Musac.

*Rectify anomalies for recording Musac data.

* Maintain up to date information in Musac.

* Use data to assist with making overall teacher judgements.

* Consider Teacher Registration criteria as part of the performance
management process.

¢ Include reflective questions to assist with self appraisal.

* Link under achieving students with appraisal goals.

e Strengthen links for A.F.L. S.0.L.O. and inquiry with performance
indicators.

*Identify areas for further development from 2010 and record in this
year’s document.

* Provide opportunity for on going professional development using in
school and outside expertise that coincides with student needs.

All class
teachers

Year 3-6
teachers

All class
Teachers

All class
teachers

All teachers

Ongoing

Terms1-4

Ongoing

Ongoing

Ongoing

$400.00

$10,000




HAURAKI SCHOOL ANNUAL PLAN 2011

PART 2 - NON STRATEGIC

Nag 1: Curriculum

Led By Time Frame Budget
1.1 Provision of a range of cultural * Timetable singing assemblies fortnightly. Tony
opportunities. ¢ Establish Middle and Senior Choirs. Wendy
¢ Establish a Marimba group Sian
¢ Establish two orchestras. Tony
e Establish a rock band. Tony
¢ Establish a Junior and Senior kapa haka . Garry
¢ Establish dance groups for Middle School and Senior School. Rebecca
¢ Establish drama groups for Middle and Senior School. Leah
*Hold a talent Quest. Clarinda
*Hold an Arts Festival All staff
* Provide extension Music opportunities for identified students. Tony
1.2 Provision of a range of sporting * Select two cricket teams for interschool matches. Clarinda
opportunities. *Select netball teams years 2-6. Donna
*Select hockey teams years 3-6. Chris
*Select basketball teams years 5 & 6. Nicola
e Select rugby teams. Peter
* Select soccer teams. Chris
*Hold annual sports events for each of: Chris
- swimming
- Cross country
- athletics
1.3 Encouragement of after school e French classes for each of the Juniors and Seniors. Catherine

activities.

* Build foundation skills for sports after school.
* Continue with karate lessons after school.

* Continue with individual and small group Music tuition after

Kelly Sports

Music Ed




school. Centre
1.4 Sustainability of our values and *Focus on values of Hauora, Accountability, Kindness and All staff
cultures. Integrity.
* Promote anti-bullying through regular values teaching in
classrooms and school assemblies.
1.5 Promote the love of reading and *Hold a Book Festival. Dana
library resources. *Put ‘old’ computers into library for students to access Elizabeth B
resources.
1.6 Promotion of positive attitudes *Hold a Mathex for Middle and Senior students. Donna
towards Mathematics.
1.7 Identify ‘special’ groups. *Review ‘Student Needs’ Register. Carolyn
*Review “Gifted and Talented’ Register. Elizabeth S
Nag 2: Documentation and Self Review
2.1 Ensure consistent recording of * Provide revised assessment recording sheets school wide at Clarinda
assessment data school wide. the beginning of the year.
2.2 Update policies thst guide school *Review the following policies: BOT

governance and management

according to the triennial schedule.

2.3 Introduce new policies as required.

°Bullying
°Discretionary Leave

° Appointment of Staff
°Reading Recovery
°Sexual Harassment

° Assessment
°Reporting

°Self Review
°Classroom Release
°Principal Appraisal
°Curriculum Expenditure
°Alcohol and Drugs

° Animal welfare
°Child Abuse




2.4 Review of School Charter.

2.5 Effective and regular
communication.

°Discipline
°International Students Fees and Funds
¢ Uniforms
° Video surveillance to be introduced.
* Update procedural information in Administration folder.
¢ Present Annual Plan 2011 and updated School Charter to
Board, community and Ministry of Education.
¢ Present 2010 Principals Report and Student Achievement data
for 2010 including Target groups.
* Survey school community to gather data for Strategic Plan
*2012 2014.
e Carry out a SWOT analysis with staff and Board.

*Provide fortnightly newsletters.

*Maintain up to date website.

*Establish parent help rosters in all Junior and Middle classes.
*Introduce sharing assemblies twice a term.

*Produce a 2011 Year Book.

Nag 3: Personnel

3.1 Appraisals for all staff are carried
out.

3.2 Commitment to equal employment
opportunity.

*Review appraisal performance agreements to incorporate
Teacher registration criteria.

¢ Identify professional development goals that coincide with
student needs.

* Provide opportunity for reflection and personal goals.

* Explore the possibility of ‘walk throughs’ as an appraisal tool.

* Provide opportunities for continued development of
understanding National Standards.

* Ensure the school is fully staffed.

*Provide CRT entitlement in terms 2 and 4.

* Appoint 2 new entrant teachers.

* EEO guidelines are to be adhered in accordance with the EEO
policy.

Clarinda/Staff

Terms 1-4

Nag 4: Finance and Property




4.1 Preparation of budget. * Prepare annual budget that reflects Charter aims. David Term 1
¢ Provide curriculum leaders with budgets.
e Carry out regular hazard checks school wide. Clarinda Term 1
* Maintain current warrant of Fitness for school. Peter Terms 1-4
Nag 5: Health and Safety
5.1 Commitment to ensuring health and | e Review standard of cleaning regularly. Top Trust Terms 1-4
safety standards are used. * Ensure RAMS reports are completed for every school trip. All staff Terms 1-4
* Ensure the ‘Discipline Plan’ is adhered to in all classes.
* Carry out regular fire drills.
* Continue to provide healthy eating options.
* Ensure compliance with swimming pool regulations. Peter Terms 1-4
* Offer flu injections to all staff. Clarinda Term 1
Nag 6: Administration
6.1 Commitment to ensuring * Ensure school is open for 390 half days. Clarinda Terms 1-4

compliance is met.

6.2 Market school effectively.

* Ensure attendance registers are kept regularly.

*Review Code of Practice for International Students.

* Move sale of uniforms off site to Postie Plus.

* Promote regular Open Days fro prospective parents and
children.

* Visit kindys regularly.

* Update school prospectus.

*Host events as appropriate.

¢ Introduce new parent morning tea.




HAURAKI SCHOOL

PART 3 -ACTION PLAN FOR TARGET GROUPS 2011

SPECIAL NEEDS

Target Group 1

Year 5 Reading Group (9 students)

Base Data

At the beginning of the year all nine students do not meet the national
standard.

Three students are two sub-levels below i.e. 2P and 8 -9 reading ages.
Six students are three sub-levels or more, 2B or <2B, i.e. well below and
reading ages range from 7 — 10 years.

Target Set

Overall aim is that all students achieve national standard or above.
Seven students will have made more than one year’s progress and be
reading at or above standard, i.e. 3B or better.

Two students with severe learning needs will have made more than one
year’s progress, be achieving at 2P, and moved to below standard.

Assessment Tool

asTTle, running records, P.A.T.’s.

Action

These children are to be withdrawn from their class four days a week during
reading time to work with a specialist teacher according to individually
identified needs. She is to take full responsibility for all aspects of their
reading progress. Ongoing monitoring is to take place.

Led by

Kerry

Time Frame

Terms 1-4

Budget

Target Group 2

Year 5 Writing Group (9 students)

Base Data

At the beginning of the year all nine students do not meet the national
standard.

Three students are two sub-levels below standard i.e. 2P.

Six students are well below 1.e. three or more sub-levels, 2B or less.

The aim is that each student achieves national standard or better.

axvzan

Kerry

Terms 1-4
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Two students with severe learning needs will have progressed, be achieving
at 2P, and have moved to below standard.

Assessment Tools

asTTle, Schonell Spelling.

These students are to be withdrawn from their class four days a week during
writing time to work with a specialist teacher according to individually
identified needs. She is to take full responsibility for all aspects of their

Action writing progress. Ongoing monitoring is to take place.
Target Group 3 Year 5 Maths Group (6 students) Kerr Ferms 14
At the beginning of the year, all 6 students do not meet the national y
standard. One student is at 2P or helow standard.
Base Data One student is at 2B or well below standard.
Four students are <2B or well below standard.
Two students will have progressed and be achieving at expectation.
Target Set Four students who are well below will have moved to 2P or helow standard.
Assessment Tool asTTle, Gloss, Ikan and PAT.
These children are to be withdrawn from their class four days a week during
writing time to work with a specialist teacher according to individually
Action identified needs. She is to take full responsibility for all aspects of their
writing progress. Ongoing monitoring is to take place.
SPECIAL ABILITIES
TarpetiGronnts Year 4 Maths Group (10 students)
Ten students are achieving at expectation or above in February. Elizabeth Terms 1-4
Base Data
To achieve two asTTle sub-levels above the beginning of the year score by
Target Set November. This is to be triangulated with other data.

Assessment Tools

asTTle, Gloss, I-Kan, P.A.T, triangulated with book work and student
behaviour.




Action

These children are to be withdrawn from their class four days a week during
maths time (40 minutes) to work with a specialist teacher who will take total
responsibility for their mathematical progress and achievement. They are to

be challenged laterally as much as possible but also vertically, and provided
with additional challenges as appropriate.

Target Group 5

Year 5 Maths Group (13 students)

Base Data

One student is at expectation.

Four students are one sub-level above standard.
Three students are two sub-levels above standard.
Five students are well above standard.

Target Set

For each student to achieve at least two asTTle sub-levels above the
beginning of the year score by November that has been triangulated with
other data.

Assessment Tools

asTTle, Gloss, I-Kan, P.A.T, triangulated with book work and student
behaviour.

Action

These children are to be withdrawn from their class four days a week during
maths time (40 minutes) to work with a specialist teacher who will take total
responsibility for their mathematical progress and achievement. They are to

be challenged laterally as much as possible but also vertically, and provided
with additional challenges as appropriate.

Elizabeth

Terms 1-4

Target Group 6

Year 6 Maths Group (16 students)

All 16 students are at or above standard.
Six students are at expectation.

Base Data Nine students are above standard and one student is well above.
To achieve two asTTle sub-levels above February 2011 score by November.
Target Set N.B This should be triangulated with other data.

Assessment Tools

asTTle, Gloss, I-Kan, P.A.T. triangulated with book work and student
behaviour.

Action

These children are to be withdrawn from their class four days a week during
maths time (40 minutes) to work with a specialist teacher who will take total

Elizabeth

Terms 1-4




responsibility for their mathematical progress and achievement. They are to
be provided with additional challenges such as competitions/international
tests as appropriate.

MAORI

Target Group 7

Maori Students Reading (6 students)

Base Data

Two year 6 students, one year 5 student, one year 4 student and one year 2
students are below standard. The other year 2 student is well below National
Standard.

Kerry
Carolyn

Terms 1-4

Target Set

To achieve at or above national standard.

Assessment Tools

Running records, six year net, P.A.T, asTTle.

Action

One year 6 student is in rainbow reading and one other is being monitored
within the class programme.

One year 5 student is in a target reading group and receives small group
instruction with a specialist teacher 4 days a week. He is also receiving
SPELD tuition and is part of a rainbow reading group.

One year 4 student is in a literacy group taken by a specialist teacher and is
also part of rainbow reading.

Two year 2 students are both to betaken into reading recovery this year.

MAORI

Target Group 7

Maori Students MATHS (8 students)

Kerry,
Carolyn,
Lesley

Terms 1-4

Base Data

One year 6 student, three year 4 students, two year 3 students and one year
2 student are below national standard. One year 2 student is well below.




Target Set

To achieve at or above National Standard by the end of the year.

Assessment Tools

Gloss, I-Kan, P.A.T, asTTle.

Action

One year 4 and one year 6 student are in the maths recovery programme.
One other student is due to go into the recovery programme next term.
The other five students are being monitored within class programmes.

E.S.O.L.

Target Group 7

ESOL Students Reading and Writing (15 students)

Base Data

Fourteen students are below or well below National Standard for reading and
writing. One student is af standard.

Jean

Terms 1-4

Target Set

To achieve at or above National Standard by the end of the year.

Assessment Tools

Running records, asTTle reading and writing.

Action

Students are withdrawn from their mainstream class twice a week, and are
taught in small groups of no more than four students per group.




